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Essential Management Skills 

"Become A More Effective Manager By Receiving A 
Thorough Grounding In All Of The Main Essential Skills 

Of Management And Leadership" 

Course Overview 

This course is CPD accredited which means that 
you will receive a CPD certificate from attending this 
course.
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Course Agenda 

Day 1

Lunch

Communication & Influencing Skills

Managing Conflict

Close
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Day 2
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Comments From Previous Courses 
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Your Course Leaders 

Feedback From Our Last 10 Courses
(Based on Feedback from 104 delegates) 

Area Average
Trainer’s Knowledge Of The Subject 9.7 out of 10
Trainer’s Presentation Skills 9.6 out of 10
Trainer’s Helpfulness 9.8 out of 10
Variety Used In Delivery 9.5 out of 10

Stewart Bull
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Included Within The Registration Fee:

• CPD certificate
• Course workbook
• Handouts
• Lunch
• Refreshments throughout the day
• Weekly management tips delivered via email to keep you sharp
• Access to our online management training academy (50+ training sessions)
• Unlimited email and telephone support from your trainer after the course

Start/Finish Times

Start: 9.30am

Finish: 4.30 – 5.00pm

Locations:

Manchester
Cheadle House, 
Royal Crescent, Cheadle, SK8 3FS

Coventry
DoubleTree by Hilton Coventry, 
Paradise Way, Walsgrave Triangle, Coventry, CV2 2ST 

Heathrow
Hilton Garden Inn Heathrow Airport, 
Eastern Perimeter Road, Hatton Cross, London, TW6 2SQ 

Central London
DoubleTree by Hilton Central London, 
60 Pentonville Road, London, N1 9LA

Registration Fee:
4

The Essential Management Skills Course is CPD Accredited (Continuing Professional 
Development).
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Require Accommodation?

Next Steps & Booking Information 

Questions/Queries

Call us -
Email us – info@mtdtraining.com

Booking

http://www.mtdtraining.com/ems

Once You Have Booked 
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Our Key Unique Selling Point 

Head Office:

Website:
Email:
Telephone:

www.mtdtraining.com
info@mtdtraining.com

About MTD
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Our head offices are based in the Midlands and we have Local offices in London & Manchester too.




