What Is Coaching & Are You Doing It?
What Next?

Action 1; Action 2; Action 3:
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Think back over the last Schedule a couple In your next coaching
couple of weeks. of coaching sessions with session provide 3 options
Were their opportunities your staff and make sure for a particular
for coaching but you went that you find out where they scenario and have your
into tell mode? Identify need to be, where they coachee review the pros
these and think about currently are and then and cons for each.
what you could have done facilitate the process.
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