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COACHING

Actual Position ﬂ Desired Position

DEVELOPMENT OPPORTUNITY

4

GOALS
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Give feedback here ﬁ REALITY/BENEFITS

-

OPTIONS
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ENERGY

-

COMMITMENT TO
CHANGE

-

SUPPORT
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ACTION PLAN

Regular 121 Meeting Structure
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Agree The Agenda
e Explain Purpose
e Ask what he/she wants to
discuss

Actual Performance
e Ask first to self assess — ﬁ Desired Performance
then give feedback

- Results Activities - Employee to present
- Behaviours vision of desired
perform.

Share Your Ideas
e [Feedback

- Surface obstacles and issues
- Suggest specific actions

- Ask for employees reaction

- Tension

Benefit
e Offer information and
brainstorm
e Reconciliation

Agree on Action Plan

- Express confidence and offer support
- Commitment to change
- Ask employee to summarise next steps
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About MTD

Sean McPheat | @

Chief Executive Officer

MTD Training Group

Email: sean.mcpheat@mtdtraining.co.uk

Sean McPheat is the Chief Executive Officer of the multi-award winning MTD
Training Group.

Founded in 2001 and having trained hundreds of thousands of staff since, MTD
specialise in management and leadership development and also sales effectiveness

programmes.

There are 3 specific divisions to the group:

Sales Effectiveness Microlearning
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Sales Training Specialists

Management/Leadership
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https://www.mtdtraining.com https://www.mtdsalestraining.com https://www.skillshub.com

Web: https://www.mtdtraining.com Phone: 0333 320 2883



https://www.linkedin.com/in/seanmcpheat/
mailto:sean.mcpheat@mtdtraining.co.uk



