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COMMUNICATION &
TRANSPARENCY

Be a good listener
Listening to your team's ideas,

problems, & feedback to
create trust.
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COMMUNICATION &
TRANSPARENCY

Be transparent
5 Share as much information as

possible to foster trust.
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COMMUNICATION &
TRANSPARENCY

/

Handle difficult conversations:
8 Do not avoid uncomfortable

discussions when necessary.
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BUILDING TEAM
RELATIONSHIPS

Be approachable
Create an open-door policy

where your team feels
comfortable raising issues.

www.mtdtraining.com


https://www.mtdtraining.com/

BUILDING TEANM
RELATIONSHIPS

Develop a sense of
belonging

Make every team member
feel valued & included.
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BUILDING TEANM
RELATIONSHIPS

Foster a culture of
accountability
Encourage team members to

]

take responsibility for their tasks.

Team Leader/Supervisor
Level 3 Apprenticeship

|deal for managers who want
to support, manage &
develop their team members.

FIND OUT MORE
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PERSONAL & TEAN
DEVELOPMENT

Encourage creativity
'7 Value & promote innovative

thinking within the team.
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PERSONAL & TEAN
DEVELOPMENT

19

Facilitate skill sharing

Encourage team members to
learn from each other.
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PERSONAL & TEAM
DEVELOPMENT

774

Facilitate mentorship
Pair less experienced team

members with more

experienced ones.
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PERSONAL & TEAM
DEVELOPMENT

v Foster continuous
improvement
Encourage your team
to consistently seek
ways to improve their
work processes.
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LEADING BY
EXAMPLE

£0

Lead by example
Demonstrate the values &
behaviours you expect from
your team.
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LEADING BY
EXAMPLE

29

Model good work habits
Show punctuality, reliability,

& dedication.
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LEADING BY
EXAMPLE

Stay calm
under pressure
Your team will
look to you for
stability in tough
times.


https://www.mtdtraining.com/

CREATING A POSITIVE
ENVIRONMENT

Foster a safe environment

34 Ensure your team feels safe to

take risks & make mistakes.
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CREATING A POSITIVE
ENVIRONMENT

d
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Show gratitude

37 Regularly express appreciation

for your team's efforts.
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CREATING A POSITIVE
ENVIRONMENT

Create a culture
of feedback

Encourage regular
feedback among team
members.
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HANDLING CONFLICT
& CHALLENGES

Handle underperformance
Address underperformance

promptly & constructively.
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HANDLING CONFLICT
& CHALLENGES

Handle resistance to change
Understand & address the
concerns of team members
during times of change.
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HANDLING CONFLICT
& CHALLENGES

Lead through
change

Guide your team
effectively during
times of transition.
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PROMOTING DIVERSITY
& INCLUSIVITY

Promote ethical behaviour

49 Establish & uphold strong

ethical standards.
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EFFECTIVE TASK
MANAGEMENT

Set realistic goals

52 Ensure your team's objectives are

achievable but still challenging.
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EFFECTIVE TASK
MANAGEMENT

Provide resources
Ensure your team has the tools

they need to do their jobs

effectively.
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EFFECTIVE TASK
MANAGEMENT

Break down large tasks
Make complex tasks
manageable by breaking
them down into smaller

parts.
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EFFECTIVE TASK
MANAGEMENT

Regularly review
team goals
Adjust goals as
necessary 1o stay
on track.
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WELL-BEING &
WORK-LIFE BALANCE

Promote self-care
Encourage your team to

take care of their physical
& mental well-being.
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WELL-BEING &

WORK-LIFE BALANCE

Provide a safe working
environment

This includes physical
safety as well as emotional
& psychological safety.
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LEADERSHIP &
FUTURE PLANNING

Be adaptable
Be willing to adjust your

approach based on the situation
or individuals involved.
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LEADERSHIP &
FUTURE PLANNING

Be consistent

68 Avoid favouritism &

apply rules uniformly.
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LEADERSHIP &
FUTURE PLANNING

Develop succession plans

Foster leadership skills in your
team for future roles.
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LEADERSHIP &
FUTURE PLANNING

Facilitate team self-
management

Encourage your team to
take collective ownership
of their work.
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LEADERSHIP &
FUTURE PLANNING

Encourage networking

76 Promote relationship-building

within & outside the team.
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LEADERSHIP &
FUTURE PLANNING

, '

Stay authentic
Be true to yourself,
your values, & your
leadership style.
Authenticity builds
trust & respect.
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EFFECTIVE
DECISION MAKING

/9

Seek diverse perspectives
Encourage input from various

viewpoints to gain a
comprehensive understanding.
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EFFECTIVE
DECISION MAKING

7

Balance analysis & intuition
Combine logical reasoning with

intuitive judgment for well-
informed decisions.
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EFFECTIVE
DECISION MAKING

Set realistic timelines
Establish achievable deadlines

for effective decision-making &
timely actions.
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EFFECTIVE
DECISION MAKING

bo

Foster ownership

89 Involve team members in the
decision-making process to

enhance engagement.
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CHANGE MANAGEMENT
& ADAPTABILITY

I
1

Embrace change as
growth

View change as a natural
catalyst for personal &
organisational
development.
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CHANGE MANAGEMENT
& ADAPTABILITY

l-l)
4]

Foster open dialogue
93 Create opportunities for
discussions, addressing concerns

& questions openly.
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CHANGE MANAGEMENT
& ADAPTABILITY

Celebrate milestones
Acknowledge & celebrate
achievements along the change
journey to boost morale.
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CHANGE MANAGEMENT
& ADAPTABILITY

Seek feedback for
improvement

Gather feedback from team
members to identify areas for
refining the change process.
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CHANGE MANAGEMENT
& ADAPTABILITY

Lead by Example
Demonstrate
resilience &
adaptability as a
leader to inspire
others during change.
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